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Supporting Cases for the Compliance Guidelines for Healthcare Companies to Prevent
Commercial Bribery Risks
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Case 1

Company A is a pharmaceutical manufacturer and distributor primarily engaged in the
production and marketing of “Brand B” prescription drugs.

To increase the clinical usage of “Brand B” drugs, Company A’s medical representative,
Mr. X, reached a verbal agreement with the director of Department D, Dr. Y, and the
head nurse, Ms. Z, at Hospital C. Ms. Z would regularly compile and report the
prescription volume of “Brand B” drugs in Department D. At the end of each month,
Mr. X would visit the hospital for academic exchange and collect the data for
verification. Based on the prescription volume, Mr. X would pay monthly kickbacks to
Dr.Y and Ms. Z.

Upon investigation, these kickbacks were disguised as reimbursed expenses for
catering and travel, processed through Company A’s finance department and then
handed to Mr. X, who paid them in cash during academic visits. The above conduct by
Company A constitutes commercial bribery.
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Case 2

Company A is a distributor of “Brand B” medical devices and consumables. It secured
a supply contract for dialysis consumables with a hospital in Region C through public
bidding.

To gain support from the nephrology department director, Dr. X, at the hospital,
Company A’s actual controller, Mr. Y, repeatedly used academic visit opportunities to
pay cash “incentives” to Dr. X, ranging from CNY 10,000 to 30,000 per visit. Under Dr.
X’s improper influence, the usage of “Brand B” consumables in the nephrology
department significantly increased. The above conduct by Company A constitutes
commercial bribery.

2. VI'53354% BUSINESS HOSPITALITY

ESB

A RFEI ARG WHE AT, EENFEB AT AR AT B LTI
550 NGRS BRARE AN, A A FEE 2 K EB S N RN EEE KFKES I A
R, RIS R G ZH & INE S SEE LT R 28, A ArEH
BT HERN T, DL ¢4 3043 1A R A 8 A e 400 .

FabEs . AAER I A AR ERANRKRES R HIF R AT LR, Bl
A R E) A SAEM A LR BIR S A PSSR - A 2] (1 3R AT Dy i e s T s

Case 1

Company A is a pharmaceutical manufacturing and sales company, primarily engaged
in the production, sales, and marketing of “Brand B” prescription drugs. To enhance
communication with healthcare professionals (HCPs), Company A invited neurologists
and their family members from several hospitals to attend its annual celebration. After
the event, the company hosted a banquet at a luxury hotel for the attendees. Upon
investigation, it was found that during the banquet event, Company A’s medical
representative distributed cash-filled red envelopes to the family members of doctors
under the pretense of “year-end appreciation payments.”

The expenses for the banquet and the red envelopes were submitted by the medical
representative through “expense application forms” for internal approval, and
subsequently reimbursed by Company A’s finance department under the category of
annual meeting catering expenses. This conduct by Company A constitutes commercial
bribery.
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Case 2

Company A is a well-known pharmaceutical R&D and manufacturing company in City
B. To celebrate the market approval of its new proprietary drug “Brand C,” Company
A organized a launch event and invited Dr. X, a department director from a top-tier
hospital in City D with whom it had business dealings.

To build rapport with Dr. X, Company A’s sales manager, Mr. Y, arranged for Dr. X to
visit a 5A-rated tourist attraction in City B after the celebration event. That evening,
Mr. Y hosted a banquet for Dr. X at a high-end private club. During the dinner, under
the pretense of presenting a commemorative gift for the celebration, Mr. Y personally
gave Dr. X a gold pendant valued at CNY 20,000. This conduct by Company A
constitutes commercial bribery.
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Case 1

Company A is a medical device distributor primarily engaged in the distribution of
“Brand B” coronary stents, balloons, catheters, and related products. To maintain its
business relationship with the cardiology department at Hospital B, specifically with
Dr. X (who heads the department) and Dr. Y (the deputy head of the department),
Company A instructed its sales representative, Mr. Z, to fabricate documentation
including meeting invitations, sign-in sheets, and speaker agreements. These
documents were used to justify payments characterized as “lecture fees” and
“consulting fees,” totaling CNY 6,000 in cash to Dr. X and Dr. Y.

Upon verification, neither doctor had provided any actual consulting or lecture services
to Company A, and all supporting documents were found to be falsified. The above
conduct by Company A constitutes commercial bribery.
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Case 1

Company A is a pharmaceutical sales company primarily engaged in the distribution
of cardiovascular drugs. To secure business opportunities, Company A organized for
its employees’ close relatives to register multiple small consulting firms. These entities
were set up as shell companies and classified as marketing and promotional service
providers. Company A’s finance department centrally managed these entities’ bank
accounts, company seals, bank account authentication keys, and the responsible
individuals’ bank cards.

Subsequently, Company A signed marketing planning service agreements with the
aforementioned small enterprises under the guise of “marketing and promotional
service fees,” and paid tens of millions of yuan in service fees. Company A’s finance
department then used the bank accounts of these small enterprises to split the funds
and transfer them to designated individuals (regional pharmaceutical sales managers
and agents) for the purpose of providing benefits to HCPs and boosting drug sales. This
conduct by Company A constitutes commercial bribery.
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Case 2

Company A is a pharmaceutical manufacturer primarily engaged in the production of
neurological drugs. To promote its self-marketed “Brand B” prescription drugs,
Company A signed a one-year marketing planning service agreement with a
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pharmaceutical promotion company, Company C. The agreement stipulated that

Company C would provide services in Region D for “Brand B” drugs, including market

intelligence collection and maintenance, organizing academic promotion activities

(such as academic conferences and HCP visits), and preparing market strategy analysis
reports. Company A paid service fees accordingly.

Upon investigation, Company C did not actually provide any of the agreed services—
no market intelligence, no academic events, and no promotional materials were
delivered. Instead, the service fees were used by Company C’s promotional staff, with
Company A’s approval, to make cash payments to multiple HCPs.

The conduct of both Company A and Company C constitutes commercial bribery.
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Case 1

Company A is a medical device distributor engaged in the wholesale and retail of
medical devices and related consumables. Company B is an authorized distributor of
Company A, purchasing products through a platform and reselling them to hospitals.
To boost sales of balloon dilation catheters, Company A’s sales representative, Mr. X,
and Company B’s sales manager, Mr. Y, agreed to pay cash kickbacks to a hospital
department director, Dr. Z. The payments were jointly funded by both companies, with
Company A’s portion transferred to Company B via payment deductions.

Mr. X, Mr. Y, and Dr. Z verbally agreed to a kickback rate of CNY 600 per catheter used
in surgeries. According to statistics, Companies A and B paid Dr. Z over CNY 600,000
in cash kickbacks across multiple transactions.

This conduct by Companies A and B jointly constitutes commercial bribery.
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Case 1

Company A is a pharmaceutical sales company. To secure business opportunities, it
signed a directed donation agreement with Foundation B under the guise of a scientific
research project. The agreement designated three hospital doctors—Dr. X, Dr. Y, and
Dr. Z—as specific beneficiaries. To ensure the directed donation was executed,
Foundation B did not follow standard procedures to publicly announce or solicit
project applications. Instead, the three HCPs submitted project proposals directly to
Foundation B based on Company A’s instructions. Subsequently, Dr. X, Dr. Y, and Dr.
Z were the sole applicants and received over CNY 3 million in directed donations. The
above conduct by Company A constitutes commercial bribery.
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Case 2

Company A is a pharmaceutical distributor primarily engaged in the distribution of
neurological drugs. To maintain relationships with customer HCPs, Company A
proactively contacted Association B to assist a hospital department director, Dr. X, in
obtaining a self-funded conference registration at the “International ALS Research
Conference.”

Subsequently, Company A purchased first-class round-trip airfare for Dr. X and
covered travel expenses including accommodation in a presidential suite at a five-star
hotel, totaling over CNY 100,000. This conduct by Company A constitutes commercial
bribery.
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Case 1

Company A is a medical device distributor. It signed an agreement with Hospital B to
provide three film printers free of charge for hospital use, with a term of five years.

The agreement stipulated that during the term, Hospital B must purchase the
corresponding film sheets for the equipment from Company A. Hospital B was required
to ensure a minimum monthly purchase volume of 1,000 sheets. Once the cumulative
purchase amount reached CNY 500,000, ownership of the medical equipment would
be transferred to Hospital B.

This conduct by Company A constitutes commercial bribery.
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Case 1

Company A is a pharmaceutical manufacturer focused on the development and
production of oncology drugs. It engaged Company B to conduct clinical trial services
for a new drug.

To expedite the launch of a “preliminary equivalence study,” reduce the contract value
of the “bioequivalence pre-study,” shorten the project timeline, and maintain its
relationship with Dr. X, Company A instructed Company B to repeatedly provide cash
payments to Dr. X, the clinical trial director at Institution C. Additionally, Company A
arranged for Dr. X to receive a 20% equity stake in a related company.

This conduct by Company A constitutes commercial bribery.
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Case 2

Company A is a pharmaceutical company engaged in the production, sales, and
marketing of “Brand B” neurological drugs. To gain a competitive advantage, Company
A instructed its medical representatives to reach verbal agreements with neurology
department heads at over ten client hospitals, including Dr. X. Under these agreements,
Company A would pay “consulting fees” to the department heads based on the increase
in clinical sales of “Brand B” drugs at their respective hospitals.

Subsequently, under the pretense of conducting clinical research, Company A signed
external labor service agreements with these department heads. Company A’s medical
representatives then fabricated supporting documents—including meeting sign-in
sheets, academic discussion records, and research articles—to justify the
reimbursement of “consulting fees.” Using this method, Company A paid over CNY
200,000 in cash to the individuals involved, including Dr. X.

Upon investigation, it was confirmed that Dr. X and the other department heads had
not actually collaborated with Company A on any clinical research projects, and all
supporting materials provided by Company A were falsified. This conduct by Company
A constitutes commercial bribery.
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Case 1

Company A is a pharmaceutical company engaged in drug promotion. To increase the
sales volume of its distributed drugs, an employee of Company A, Mr. X, reached a
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verbal agreement with Ms. Y, a sales clerk at Pharmacy B, to prioritize recommending

Company A’s drugs. As part of the agreement, Ms. Y would receive a cash incentive of

several dozen yuan per box sold. Ms. Y would send photos of the purchase receipts to

Mr. X via WeChat. At the end of each month, Mr. X would calculate the monthly sales

volume based on the receipts and distribute the incentives to Ms. Y in red envelopes.
These payments were then reported to the company as “promotion fees.”

This conduct by Company A constitutes commercial bribery.
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Case 2

Pharmacy A is engaged in pharmaceutical retail. To increase its drug sales, it reached
an agreement with Dr. X and Dr. Y, outpatient doctors at Hospital B. During the
prescription process, Dr. X and Dr. Y would inform patients that certain prescribed
drugs were not available at the hospital pharmacy and recommend that they purchase
the drugs at Pharmacy A.

Each month, Pharmacy A would calculate the sales volume of the recommended drugs
based on the prescriptions issued by Dr. X and Dr. Y and pay them cash incentives
according to a pre-agreed percentage.

This conduct by Pharmacy A constitutes commercial bribery.
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